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Note: 7. Answer az4ffiR full questionsy'ffi@ tu QZ
2. Questionffi;fu:is compalsory. * ,.,,''

eStr l-% d * ^j.}-"ru **ryu*s
What do you understaffinthe term operations m@thent? (03 Marks)
What are ttre majo6qr&ffiffions management issueg thdt manufacturing organizations face in
India? #'\_ \= (oTMarks)c' Who is 

"" T"lffkiManager? 
Explain 

ffir""s 
ofan operations manager. (l0Marks)

'a- 4

What i Mapping?
Exolai involved in
What lity Circles? Expla

What is Kaizeri?*f

the term JIT.
lain the princi

is Theory

,,ry
a. What do you meaqbyQuality Function Deployment?
b. What is Total Pre$fuive Maintenance? Enumerate the benefits of it.
c. What is ISO? #-elhd" the Quality Management Principles of ISO.
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Define Benchmarking. d:H* - ib.',"
What is Lean Manufactmrlb? Explain the t5ffiryfwastes.
E--l-:- +L^ .^^-- ^fAih--d^-- I,f^*^^-**4Si* *fExplain the scope g_fOserations Manageru&tu
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CASE STUDY , 
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countries like India and china are m*ua;m;ng hubs for fashion-p-roducts, supplying

large chunk of the worlds apparel. *:ruF$'8pi3 lut,".*:tg"a ":4S$ destination for

outsourcing fo, ,"r"J companies, fofuWrflg H & M, Levi's h#Et Guess, dueto the

availability of cheap *a "u""i*t 6kgTg;;i' *"gotg :q Fl"W"S:i9ll-1"-'i"^H-:1':
salary of workers "r" U" 

"t.",*SpiSer 
month' Th". Pth6p#" ::T,"^lt offers an

exemption to- io"o*" r* 
"t*4-&93 

v"ut" to incentivi?effiigig" :,:ilTlt: while this

has created u tt orrr*it "i:rmffiflthiopran 
market in ttre-1& year, the goal is to cteate 2

;ih" iob, uv zOziJi"'rrffi*ffi transition the coun-try.from primarily agrarian nation to

manufacturing one. d i*$ffi- -, {$e-..{

While H & M *fuffi currently source prq,qffion from local facilities only, some

companies "* trf.*-g$ffip 't 
rrt 

", 
*i u." pf*ni"pto. s9t up factories.h.ft: East African

;;"y;;";.,h@;,$;;"'co-p"titir"ness of fxfhlo" i"a"ttry.T!:t" iryludes^brands like

Levi' sl under ,@#Ycalvin Kiein, Tomrn@fi q"I,. A1'*i u*. HYqo 
? ::: : 3'-t :. 

t^T::
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ffi ntfriopiu has potenti4[$*tsk". Ethiopians political instability may cause

future. In addition, du} d underdeveloped infrastructure, the working

not be up to the staqda&s that may companies are used to and the delivery

to ,"u"nioy"*ff4fu"pe could be weeffiuger than buyers in China'

W' re.%'
%" *r".'*-, ;# d$tuW-, \'

\rnrnc o-;tlanfrs fnr comnanies to"tretuo"riroduction idWibpia? (10 Marks)

qsry";$ .SF*w i
Ouestions: # s6"k' '\

a. What are the major pros and.coiir ror companies !o. sot'up'.prodrltion in Ethopia? 1to Marks)

b. How could i"i"H; w"f.ma conditions influince the efficiency- of production for

companies? q:*" -4-'$ - *\. s (l0 Marks)
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